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I .   INTRODUCTION 

Congress  recently  re-emphasized  the  importance  of  local  advisory  councils 
in  the  "Education  Amendments  of  1976"  (P.  L.  94-482).   Such  committees  working 
with  local  schools  to  improve  vocational  education  programs  have  existed  since 
the  passage  of  the  Smith-Hughes  Act  in  1917,  but  the  law  now  requires  that  all 
schools  which  receive  federal  vocational  education  funds  must  establish  advisory 
councils  to  give  advice  on  current  job  needs  and  whether  courses  being  offered 
are  meeting  those  needs.   These  councils  are  to  be  made  up  of  members  of  the 
general  public  and  representatives  of  labor,  business  and  industry.   Congress 
recognized  that  an  interested,  active  council  can  make  the  difference  between 
high  quality  vocational  education  programs  teaching  up-to-date  skills,  and 
programs  which  teach  out-worn  skills  with  out-worn  methods  and  equipment. 

Deriving  the  maximum  benefit  from  local  advisory  councils  takes  dedication 
and  perseverance  on  the  part  of  all  concerned.   Council  members  must  take  their 
roles  seriously,  school  administrators  and  school  boards  must  be  willing  to 
listen  and  heed  the  advice  of  the  council.   A  council  that  seldom  if  ever  makes 
a  recommendation,  or  a  board  that  seldom  if  ever  heeds  a  recommendation  will 
soon  destroy  the  opportunity  for  improved  vocational  education  available  through 
the  use  of  a  lay  council. 

Some  of  the  local  advisory  councils  in  Montana  have  made  substantial  con- 
tributions to  vocational  education  programs,  while  others  have  existed  only 
on  paper. 

The  new  law  not  only  requires  local  councils  but  charges  the  state  advisory 
council  with  providing  technical  assistance.   To  enable  the  state  advisory  council 
to  meet  our  responsibilities  we  have  conducted  a  survey  of  local  advisory  committee 
members,  school  board  members  and  superintendents  of  schools.   We  have  attempted 
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to  find  out  how  these  councils  view  their  roles  and  what  they  think  they  should 
be  doing. 

The  report  that  follows  describes  the  survey,  the  sample  and  the  type  of 
answers  which  were  solicited  from  respondents.   It  further  describes  the  agree- 
ment or  divergent  opinions  of  the  three  groups  of  respondents.   It  analyzes  the 
reactions  to  the  content  of  the  statements  in  the  survey.   Finally,  there  are 
conclusions,  recommendations  and  some  suggested  methods  of  carrying  out  the 
recommendations . 

At  this  point,  the  reader  may  find  it  useful  to  read  the  questionnaire  in 
Appendix  II  on  page  19-21. 


Digitized  by  the  Internet  Archive 

in  2012  with  funding  from 

Montana  State  Library 


http://archive.org/details/annualreport8289mont 


II.  THE  STUDY 

To  help  gain  an  understanding  of  what  vocational  advisory  councils  or 
committees  in  Montana  do,  and  how  their  work  is  viewed  both  by  themselves  and 
by  those  with  whom  they  work,  three  groups  were  selected  to  contribute  to  the 
survey.   These  were  the  advisory  council  members  themselves,  school  administrators, 
and  the  members  of  school  boards. 

A  representative  sample  of  school  districts  in  which  vocational  education 
programs  are  being  offered  was  selected.   The  sample  took  into  account  such 
factors  as  geographical  location,  school  district  size  and  tax  base,  age 
distribution,  average  income  levels,  and  ethnic  composition.   The  informants 
to  whom  survey  forms  were  sent  with  addressed,  post-paid  return  envelopes, 
comprised  367  advisory  council  members,  256  school  board  members,  and  42 
administrators . 

The  survey  instrument  consisted  of  29  statements  about  the  characteristics, 
the  activities,  and  the  environment  of  advisory  councils.   A  sample  of  the 
questionnaire  is  shown  in  Appendix  II.   In  designing  the  survey  this  Council 
drew  on  the  work  of  groups  in  other  states  that  have  conducted  similar  surveys, 
in  particular  a  1976  study  of  its  local  advisory  committees  made  by  the  State 
of  Alaska.   Respondents  were  asked  to  react  twice  to  each  statement:   once 
concerning  whether  the  subject  of  the  statement  was  thought  important  to  the 
effective  operation  of  the  council;  and  again,  whether  or  not  the  statement 
described  an  activity  that  was  being  carried  on,  or  a  situation  that  applied 
to  their  council  and  the  way  it  is  actually  functioning.   There  was  no  attempt 
to  include  all  the  potential  activities  of  a  functioning  advisory  council,  but 
only  a  sample  covering  some  of  the  significant  activities  that  might  be  common 
to  all  councils. 


Unfortunately  eight  of  the  statements  had  to  be  discarded  because  they 
were  phrased  so  that  they  led  to  ambiguous  answers  when  they  used  the  form 
provided.   Of  the  21  remaining  statements,  four  were  descriptive  of  the  relations 
between  the  council  and  the  agencies  with  which  it  presumably  works.   Eleven 
had  to  do  with  activities  of  the  advisory  council,  and  the  remaining  six 
statements  had  to  do  with  committee  needs,  the  value  of  information  they  re- 
ceived, and  other  items.   As  a  group,  respondents  were  quite  in  agreement  that 
the  21  statements  represented  conditions  or  activities  that  are  important  to 
the  work  of  the  council.   On  the  average,  86  percent  checked  Very  Important 
or  Desirable   in  evaluating  them,  and  only  two  of  the  statements  were  regarded 
important  or  desirable  by  less  than  three-fourths  of  all  respondents. 

In  all,  655  people  received  the  forms  and  182  sent  them  back  with  usable 
answers,  representing  a  response  of  some  28  percent.  Variations  in  the  responses 
of  the  three  groups  sampled  are  shown  in  the  following  table.   It  will  be  seen 
that  by  far  the  highest  return  rate  was  from  the  administrators,  nearly  a  third 
of  the  council  members  returned  the  survey  forms,  and  less  than  a  fifth  of  the 
school  board  members  did  so. 

Survey  Response 

by  Groups  Sampled 

SCHOOL  BOARD     ADVISORY         TOTAL 
ADMINISTRATORS     MEMBERS    COUNCIL  MEMBERS     SAMPLE 

Number  of 

forms  sent  42  256  357  655 

Number  of 

usable  returns         24  46  112  182 

Response  Rate  57%  18%  31%  28% 


SURVEY  RESULTS 

Correlation  Between  Responses.   It  was  explained  above  that  those  respond- 
ing to  the  survey  gave  two  kinds  of  responses.   One  gave  an  idea  of  the  importance 
they  attached  to  the  subject  covered  by  the  statement,  and  the  other,  whether 
or  not  the  advisory  committee  to  their  knowledge  engaged  in  the  activity  described, 
In  other  words,  the  survey  gave  a  means  of  comparing  the  respondents'  opinions  as 
to  "What  Is"  and  "What  Should  Be". 

Not  surprisingly,  there  was  in  general  a  positive  correlation  (r  =  0.42  ± 
0.18)  between  the  scores  regarding  importance  of  the  statements,  and  scores 
representing  the  frequency  with  which  they  applied  to  the  councils  actual 
activities,  needs,  and  characteristics.   This  is  merely  the  statistician's 
way  of  noting  that  the  statements  most  likely  to  be  selected  as  describing 
what  advisory  councils  are  doing  were  also  the  ones  most  likely  to  score  high 
as  desirable. 

Differences  in  opinion  on  the  way  committees  are  actually  functioning.   The 
three  groups'  responses  to  the  statement  concerning  how  the  advisory  committees 
were  actually  functioning  provide  an  insight  into  the  differences  that  exist 
among  the  respondents.   Preceding  each  statement  were  four  options  for  the 
respondent  to  choose  from.   They  were:  yes,    no,   sometimes,    or  don't  know. 
For  the  purposes  of  this  report  all  yes   and  sometimes   responses  were  combined, 
while  the  no   and  don't  know   responses  were  tabulated  separately. 

The  first  statement,  "There  is  a  continuing  contact  between  the  school, 
the  local  vocational  advisory  committee,  and  other  community  agencies."  drew  a 
positive  response  from  the  combined  groups.   The  board  members  and  advisory 
committee  members  however,  were  not  as  confident  (74%  and  70%  indicated  yes 
or  sometimes)    as  were  the  administrators  (83%)  that  the  contact  was  actually 
going  on. 
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Statement  number  8  "There  is  a  cooperative  attitude  between  the  school 
board  and  the  local  vocational  advisory  committee.",  elicited  a  varied  set  of 
responses.   The  administrators  and  board  members  were  in  general  agreement, 
with  91%  and  82%  respectively  indicating  either  yes   or  sometimes   responses 
to  the  statement.   Advisory  committee  members  were  not  quite  so  sure;  only 
58%  of  them  indicated  that  there  was  a  cooperative  attitude  between  the 
board  and  the  committee. 

Relating  to  statement  18,  "The  vocational  advisory  committee  involves 
parents/students  in  vocational  education  activities.",  the  board  members  were 
more  in  agreement  with  the  statement  (65%  indicating  yes   or  sometimes)    than 
were  either  the  administrators  (47%)  or  the  advisory  committee  members  (39%) . 

Item  number  29  "The  agenda  for  every  school  board  meeting  provides  for 
vocational  advisory  committee  reports.",  drew  a  varied  pattern  of  responses. 
Although  the  three  groups  were  in  agreement  that  advisory  committee  reports 
were  not  on  every  agenda,  there  were  some  interesting  differences  of  opinion 
by  the  separate  groups.   Board  members  and  advisory  committee  members  (14%  and  11% 
respectively  indicated  yes   or  sometimes)    implied  that  in  some  cases  this  was 
occurring.   The  administrators  however,  were  strongly  of  the  opinion  that  it 
was  not  being  done.   Not  one  indicated  that  such  reporting  was  going  on  as 
described  in  statement  29. 

Special  consideration  of  the  don  't  know   response  on  the  survey  instrument 
is  appropriate  at  this  time.   The  instrument  was  constructed  in  such  a  manner 
as  to  allow  all  respondents  to  select  the  don't  know   response  when  they  were 
unsure  whether  the  activity  identified  in  the  statement  was  actually  occurring. 
The  different  use  of  this  response  by  the  three  groups  indicated  a  varied  pat- 
tern of  awareness  and  understanding  among  the  three.   The  administrators  on 
the  average  selected  the  don't  know   response  5.7%  of  the  time.  This  was 
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considerably  different  from  the  12.7%  use  of  the  response  by  the  board  members 
and  the  20.7%  use  by  the  committee  members. 

With  the  exception  of  three  statements  (#10,  #25  and  #27)  the  advisory 
committee  members  always  had  the  highest  percentage  of  don't  know   responses 
of  the  three  groups.   In  the  case  of  the  three  exceptions,  it  was  the  board 
members  who  indicated  a  greater  lack  of  knowledge  than  either  the  advisory 
committee  members  or  administrators. 

The  administrators,  as  the  average  indicates,  expressed  a  much  greater 
awareness  of  what  is  occurring  with  the  advisory  committees  than  did  either 
the  board  members  or  the  committee  members.  While  we  may  assume  that  the 
administrators  would  generally  be  more  acquainted  with  such  activities  than 
board  members,  the  question  arises  why  there  is  such  a  great  degree  of  dif- 
ference between  the  advisory  committee  member's  understanding  of  their 
activities  and  that  indicated  by  the  administrators. 

Relative  Importance  of  Statements  as  seen  by  the  Three  Groups.   The 
survey  instrument  used  in  this  study  asked  each  of  the  respondents  to  place 
a  value  judgement  upon  each  of  the  statements  in  the  survey.   This  procedure 
was  used  to  help  determine  the  value  placed  on  a  particular  statement  by 
each  of  the  three  responding  groups. 

Although  in  most  instances  the  administrators,  council  members  and  board 
members  all  placed  a  high  degree  of  importance  upon  each  of  the  21  statements 
the  three  were  not  always  consistent  in  their  ratings.   Statement  number  1 
"There  is  a  continuing  contact  between  the  school,  the  local  vocational 
advisory  committee,  and  the  other  community  agencies.",  is  one  example  of  the 
difference.   The  administrators  tended  to  be  less  positive  (87%  indicated 
the  statement  was  desirable   or  very  important)    than  were  either  the  board  or 
council  members  (98%  and  96%  respectively) .   A  similar  situation  is  found  with 
statement  number  6,  "The  local  vocational  advisory  committee  promotes  employment 
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of  vocational  education  students  and  graduates  by  local  businesses".   The 
board  members  see  this  as  more  important  (93%  desirable   or  very  important) 
than  do  the  administrators  (80%).   The  advisory  committee  members  were  midway 
between  the  other  two  with  87%  evaluating  the  activity  either  desirable   or 
very  important .   Item  number  10,  "The  local  vocational  advisory  committee 
assists  in  planning  and  conducting  occupational  surveys.",  was  felt  more 
important  by  the  committee  members  (78%)  and  the  board  members  (76%)  than 
the  administrators  (65%).   Of  the  three  groups  the  board  members  placed  the 
highest  importance  (95%  indicated  the  statement  was  desirable   or  very  important) 
upon  statement  number  12,  "The  local  vocational  advisory  committee  receives 
useful  information  from  the  vocational  education  teachers  so  the  committee 
can  meaningfully  advise  the  school  board  about  existing  programs."  Advisory 
committee  members  were  in  agreement  (94%)  with  the  board  members  that  the 
information  referred  to  in  statement  12  was  desirable   or  very  important   but 
administrators  as  a  group  were  less  emphatic  (82%). 

More  dramatic  differences  in  the  importance  placed  upon  some  statements 
appeared  in  items  23,  27  and  29.   Committee  members  placed  the  greatest  degree 
of  importance  on  each  of  the  three  statements,  and  administrators  the  least. 
Statement  23,  "The  hiring  of  vocational  instructional  staff  includes  vocational 
advisory  committee  participation.",  was  deemed  desirable   or  very  important   by 
59%  of  the  advisory  committee  respondents.   Forty-five  percent  of  the  board 
members  agreed  but  only  35%  of  the  administrators  indicated  this  was  a  desirable 
or  very  important   activity. 

Only  60%  of  administrators  rated  statement  27,  "The  local  vocational  advisory 
committee  requires  follow-up  studies  of  the  program  graduates.",  desirable   or 
very  important.      This  compares  to  84%  of  the  board  members  and  88%  of  the 
advisory  committee  members. 
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The  final  statement  of  the  survey  provided  the  greatest  spread  in 
opinions  expressed  by  the  three  groups.   Statement  29,  "The  agenda  for  every 
school  board  meeting  provides  for  vocational  advisory  committee  reports.", 
was  considered  desirable   or  very  important   by  69%  of  the  advisory  committee 
members  responding.   Only  42%  of  the  board  members  were  so  inclined,  but 
the  ratings  by  these  groups  differed  significantly  from  the  13%  rating  by 
the  administrators. 

The  Survey  and  the  Law.   There  were  a  number  of  statements  on  the  survey 
which  relate  to  the  charge  in  the  federal  law.   The  most  directly  related  was 
number  10,  "The  local  vocational  advisory  committee  assists  in  planning  and 
conducting  occupational  surveys."  The  law  states  that  local  advisory  councils 
are  to  provide  "advice  on  current  job  needs  and  the  relevancy  of  courses  being 
offered  by  such  agency  in  meeting  such  needs."   Fifty  percent  of  the  respondents 
replied  that  the  local  council  does  not  assist  in  planning  and  conducting 
occupational  surveys,  while  another  25%  were  unsure  of  whether  they  did  or  not. 
At  the  same  time  77%  of  the  respondents  felt  that  it  was  important   or  desirable 
that  the  local  vocational  education  advisory  council  should  be  so  involved.  It 
is  apparent  that  the  respondents  have  identified  a  need  which  is  not  being  met. 

Two  other  statements  which  bear  on  the  Congressional  charge  to  local  councils 
were  #25,  "The  local  vocational  advisory  committee  has  an  established  method  of 
evaluating  the  vocational  programs.",  and  #24  "The  local  vocational  advisory  com- 
mittee makes  suggestions  for  vocational  program  improvements."  Survey  results 
show  that  only  about  16%  of  the  respondents  report  that  the  councils  have  an 
established  method  for  evaluating  vocational  education  programs,  but  that  they 
were  overwhelmingly  in  agreement  (86%)  that  they  should  have  such  a  system. 
Seventy-three  percent  of  the  respondents  say  that  the  Councils  make  suggestions 
for  program  improvement.   However,  ninety-nine  percent  of  all  respondents  are  in 
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agreement  with  each  other  and  with  Congress  that  they  should  be  giving  advice. 

Only  16%  of  the  respondents  report  that  the  advisory  committee  require 
such  studies.   Follow-up  studies  of  program  graduates  would,  by  showing  whether 
students  are  successfully  employed  in  work  they  were  trained  for,  help  to 
demonstrate  the  relevancy  of  programs  to  current  job  needs. 

A  large  proportion  of  respondents  (73%)  report  that  councils  review 
vocational  education  facilities,  equipment  and  materials.   But  an  even  larger 
proportion  (93%)  of  the  respondents  feel  that  Councils  should  be  conducting 
this  form  of  evaluation. 

Sixty-two  percent  of  the  respondents  report  that  the  councils  review  the 
school  district's  vocational  education  plan  but  nearly  all  of  them  (99%) 
think  that  this  is  something  they  should  be  doing. 

These  six  statements  exemplify  ways  advisory  councils  can  respond  to 
the  Congressional  intent  and  help  improve  vocational  education  in  the  local 
schools.   They  are  just  a  few  of  the  ways  councils  can  choose  to  carry  out 
the  Congressional  mandate  to  improve  vocational  education  in  the  schools  of 
Montana. 

Is  Anybody  Listening.   Taken  together,  the  responses  to  two  statements 
on  the  survey  point  up  the  problem  of  communication  between  advisory  groups 
and  those  they  are  to  advise.   The  first  of  these  statements  is  number  8, 
"There  is  a  cooperative  attitude  between  the  school  board  and  the  local 
vocational  advisory  committee."  Respondents'  perceptions  of  the  real  situ- 
ation vary  considerably.   Ninety-one  percent  of  the  superintendents  answered 
yes   there  was  a  cooperative  attitude  between  the  school  board  and  the  council. 
The  boards  themselves  were  somewhat  less  sanguine  about  the  situation;  never- 
theless 82%  of  the  board  members  thought  that  a  cooperative  attitude  exists. 
The  group  that  is  in  the  position  of  giving  advice  and  hoping  that  it  will  be 
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taken  sees  the  situation  from  a  much  less  optimistic  point  of  view.   Only  58% 
of  the  council  members  responded  that  there  was  always  or  even  sometimes  a 
cooperative  attitude  between  the  two  groups. 

The  previous  statement  taken  in  conjunction  with  number  29,  "The  agenda 
of  every  school  board  meeting  provides  for  vocational  advisory  committee  reports." 
points  up  a  real  lack  of  communication  between  the  groups.   Only  13%  of  the 
superintendents  thought  it  very  important   or  desirable   that  vocational  education 
advisory  councils  be  included,  and  none  reported  that  their  council  is  on  each 
board  agenda.   Responses  from  council  members  contrast  sharply  with  the  opinions 
of  the  superintendents.   Sixty-nine  percent  of  the  council  members  felt  it 
important   or  desirable   that  the  Council  be  given  a  place  on  each  agenda  and 
only  11%  of  them  reported  that  they  are  ever  on  the  agenda.   Responses  from 
the  school  board  members  show  that  slightly  under  one-half  (42%)  would  like  to 
have  the  Councils  on  the  agenda  and  only  14%  report  that  they  are  currently. 

From  these  responses  we  can  conclude  that  the  Councils  are  not  sure  that 
their  advice  is  desired  by  the  school  board  but  they  would  like  to  have  a 
chance  to  talk  to  the  Board. 

We  recommend  that  superintendents  and  boards  make  a  concerted  effort  to 
communicate  with  their  councils.   Setting  up  a  regular  schedule  for  reports  to 
the  board  could  go  a  long  way  to  improving  communication  and  fostering  a  sense 
of  cooperation. 
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III.   CONCLUSIONS  AND  RECOMMENDATIONS 

1.  Evidence  from  this  survey  indicates  that  a  substantial  number  of  the 
members  of  vocational  education  advisory  committees  in  the  state  may  be  unsure 
or  uninformed  about  what  is  expected  of  such  committees  and  how  they  can  operate 
most  effectively.   There  is  also  evidence  that  there  may  be  a  fairly  wide  vari- 
ation in  the  degree  to  which  advisory  committees  are  utilized  by  those  who 
appointed  them,  and  the  extent  to  which  the  knowledge  and  experience  represented 
by  their  membership  is  brought  to  bear  on  the  problems  of  vocational  education. 
This  indicates  a  need  for  bringing  up  the  level  of  the  less  effective  committees 
to  that  of  the  ones  operating  most  successfully.   Assistance  might  be  provided 
by  the  Board  of  Public  Education,  the  Office  of  Public  Instruction,  the  State 
Vocational  Education  Advisory  Council,  or  all  three,  in  the  form  of  suggestions 
and  guidelines  for  the  committees  based  on  successful  experiences  of  others.   It 
could  also  take  the  form  of  assistance  to  school  boards  and  administrators  on 
ways  of  making  the  best  use  of  advisory  committees  in  planning  and  carrying  on 
their  vocational  education  programs. 

2.  It  was  pointed  out  that  on  a  number  of  statements  in  this  survey, 
discrepancies  appeared  between  the  responses  of  committee  members  and  admin- 
istrators and  board  members.   In  some  cases,  this  indicates  differences  of 
opinions  which  might  be  resolved  by  better  communication  between  the  groups. 
In  other  cases,  however,  the  differences  were  in  knowledge  of  matters  of  fact, 
some  of  which  had  to  do  with  activities  of  the  advisory  committees.   In  cases 
where  administrators  and  boards  of  education  are  not  well  informed  about  what 
their  advisory  committees  are  doing,  then  perhaps,  as  suggested  by  statement 

#29  in  the  survey,  time  should  be  allotted  more  frequently  for  advisory  committees 
to  report  to  school  boards. 
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3.   There  was  a  substantial  difference  between  what  the  respondents  regarded 
as  important  or  desirable,  and  what  they  reported  actually  happens.   It  is  not 
enough  merely  to  point  out  the  obvious  and  urge  them  to  do  better.   It  may  be 
that  the  gap  between  "what  is"  and  what  is  felt  "should  be"  can  be  narrowed  by 
first  calling  attention  to  the  discrepancy  and  learning  the  causes;  and  second, 
by  the  sharing  of  suggestions  on  how  effective  advisory  committees  are  operat- 


ing and  the  factors  that  make  them  successful. 

4.   It  has  been  suggested  that  indications  from  this  survey  as  well  as 
other  evidence  leads  us  to  believe  that  some  advisory  committees  are  being  all 
but  ignored  once  they  have  been  created.   Even  in  the  relatively  small  sample 


reached  by  this  survey,  there  were  those  who  spoke  of  committees  that  seldom 
met,  of  advisory  councils  with  no  advice  asked  or  given  and  council  members 
unaware  of  their  appointment.   As  specified  in  P.  L.  94-482,  the  membership 
of  local  advisory  councils  is  designed  to  include  a  range  of  familiarity  and 
experience  in  the  "world  of  work"  found  in  only  rare  occasions  in  administrative 
staffs  and  district  school  boards.   It  is  hardly  necessary  to  point  out  that 
when  advisory  councils  are  not  utilized  to  their  full  potential,  there  is  great 
loss  of  the  benefits  of  experience  and  expertise.   As  stated  by  Sam  Burt  in  his 
paper  for  the  National  Advisory  Committee  on  Vocational  Education,  If  You  Want 
Me  To  Serve  On  A  School  Advisory  Committee,  "A  poorly  used  committee  is  worse 
than  no  committee  at  all."   It  represents  wasted  opportunity  for  strengthening 
vocational  education  through  the  involvement  of  lay  citizens  with  interest, 
skill  and  knowledge  ready  to  be  tapped. 
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IV.   METHODS  OF  CARRYING  OUT  RECOMMENDATIONS 

With  the  additional  emphasis  placed  on  local  advisory  committees,  the 
Council  suggests  the  following  methods  be  used  to  encourage  and  foster  assistance 
from  these  committees.   These  suggestions  may  best  be  carried  out  through  the 
cooperation  of  the  agencies  responsible  for  vocational  education. 

1.  Provide  workshops  for  teaching  administrators,  teachers,  board  and 
committee  members  the  skills  needed  to  develop  and  utilize  advisory 
committees. 

2.  Conduct  training  for  consultants  in  the  Office  of  Public  Instruction 
for  the  development  of  skills  to  assist  schools  and  communities  in 
establishing  functional  advisory  committees. 

3.  Develop  guidelines  and  handbooks  for  use  by  administrators,  teachers, 
board  and  committee  members  on  the  day-to-day  function  of  the  advisory 
committee. 

4.  Utilize  the  Office  of  Public  Instruction  publications  such  as  "Montana 
Schools"  and  "Briefs"  to  carry  ideas,  suggestions  and  other  information 
on  advisory  committees. 

5.  Involve  other  organizations  through  their  newsletters  to  carry  the 
story  about  the  advisory  committees.   Such  groups  would  include,  The 
Chamber  of  Commerce,  labor  unions,  business  associations,  farm  organ- 
izations, education  associations,  and  parent  and  student  groups. 

6.  Include  local  advisory  committee  members  in  the  annual  on-site  evaluations 
of  vocational  education  programs. 

7.  Utilize  the  expertise  of  the  existing  Area  Employment  and  Training 
Advisory  Boards  operating  under  CETA  (Concentrated  Employment  and 
Training  Act) . 

14 


Recognize  committee  members  with  appropriate  certificates  when 
appointed  and  at  termination  of  their  service  to  the  school. 
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PURPOSE  OF  THE  STATE  ADVISORY  COUNCIL  FOR  VOCATIONAL  EDUCATION 

The  State  Advisory  Council  for  Vocational  Education  is  made  up  of  a 
cross  section  of  the  Montana  public.   This  make-up  is  a  deliberate  action  on 
the  part  of  the  United  States  Congress,  to  effect  a  diversity  of  viewpoints. 
Included  among  the  membership  of  the  Council  are  representatives  of  labor, 
business,  industry,  education,  minority  groups,  students  and  the  general 
public.   The  primary  concern  of  the  Council  is  that  vocational  programs, 
services,  and  activities  in  Montana  are  available  to  all  persons  who  need 
and  can  benefit  from  them  and  that  these  programs,  services  and  activities 
are  functioning  effectively. 

The  major  responsibilities  of  the  council  as  prescribed  in  Public  Law 
94-482,  "The  Education  Amendments  of  1976",  are: 

1.  To  advise  the  Board  of  Public  Education  (a)  in  the  development  of  the 
five-year  State  Plan  for  Vocational  Education  and  the  annual  program 
plan  and  accountability  report  and  (b)  on  policy  matters  arising 

out  of  the  administration  of  these  plans  and  reports; 

2.  To  evaluate  vocational  education  programs,  services,  and  activities 
and  publish  and  distribute  the  results  thereof; 

3.  To  assist  the  Board  of  Public  Education  in  developing  plans  for 
Board  evaluations  of  vocational  education  and  to  monitor  these 
evaluations; 

4.  To  prepare  and  submit  through  the  Board  of  Public  education  to  the 
U.  S.  Commissioner  of  Education  and  to  the  National  Advisory  Council 
an  annual  evaluation  report. 

5.  To  identify  vocational  education  and  employment  and  training  needs  of 
the  state  and  assess  the  extent  to  which  vocational  education,  employ- 
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merit  training,  vocational  rehabilitation,  special  education,  and 
other  programs  assisted  under  P.  L.  94-482  and  related  Acts  represent 
a  consistent,  integrated,  and  coordinated  approach; 

6.  To  comment  at  least  annually  on  the  reports  of  the  State  Manpower 
Services  Council;  and 

7.  To  provide  technical  assistance  to  eligible  vocational  fund  recipients 
and  local  advisory  councils  as  may  be  requested  by  the  recipients  to 
establish  and  operate  local  advisory  councils. 

This  report  is  a  segment  of  the  Councils  continual  evaluation  activities 
directed  towards  fulfilling  part  of  the  responsibilities  listed. 
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Mountain  Bell  Company 
560  North  Park 
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Phone:  Work  449-3293 


Karen  C.  Fenton 

Human  Resources  Development 

Program 
P.  0.  Box  279 
Pablo,  MT  59855 
Phone:  Work  675-2700 


Jane  Baker 

1216  4th  Avenue  North 
Great  Falls,  MT  59401 
Phone:   452-7481 


Bruce  DeRosier 

Employment  &  Training  Council 

P.  0.  Box  169 

Capitol  Post  Office 

Helena,  MT  59601 

Phone:   Work  449-5600 


Shirley  Ferguson 
Nashua  High  School 
222  Mabel 
Nashua,  MT  59248 
Phone:  Work  746-3411 


Susan  Hilleboe 
Mountain  View  School 
2260  Sierra  Drive  East 
Helena,  MT  59601 
Phone:  Work  458-5121 


Bob  Donaldson 

Rehabilitation  Services  Division 

Social  &  Rehabilitation  Services  Dept, 

P.  0.  Box  4210 

Helena,  MT  59601 

Phone:   Work  449-2590 


Dick  Draper 

Research  &  Information  Systems  Division 

Dept.  of  Community  Affairs 

1424  Ninth  Avenue 

Helena,  MT  59601 

Phone:   449-2896 


Bill  Korizek,  Director 

Helena  Vocational-Technical  Center 

1115  North  Roberts 

Helena,  MT  59601 

Phone:  Work  442-0060 


Bob  E.  Lee 
1945  Florida 
Butte,  MT  59701 
Phone:  Work  792-4236 
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